








information we need.

C. FY18-19 Operation Budget Summary and Projections - Rick Goshorn presented the budget update
and information to the Board. Discussion followed.

D. FY19-21 Operating Agreement - Jerry Dominguez stated our current agreement sunsets this year.
The Provost wants to continue this agreement by extending it for one more year without changes.
The Board objected to this agreement without changes. They had further discussion. Dr. Dominguez
will take the objection to the Provost.

E. Search Committee Member Reports
1. Dean of Instruction — Priscilla Smith reported the third candidate, Dr. Gouranga Banik, is

scheduled for campus interview on Thursday, March 1. There will be two Open Forums held at
11:30-12:30 and 3:00 — 4:00 in SSTC 200. The committee will reconvene by March 6 to review
interview results and forum evaluations. Thereafter, the Search Chair will provide a
recommendation to Dr. Malm.

2. Director of Business Operations — Gerald O’Hara reported the search committee will regroup
next week to re-evaluate the applications received for the position. This is after meticulous
protocols were followed regarding complete application packet submission instruction which can
be reassessed. Since the For Best Consideration dates of 1/3/2018, there have only been four
additional applications to the pool. Those will also be assessed along with the first group of
applicants.

AGENDA ITEM VIl — Adjournment
Priscilla Smith made motion to adjourn, seconded by Gerald O’Hara and passed by unanimous roll call vote
at 2:48 PM.

Ralph Richards, Chair Priscilla Smith, Secretary

Christy Butler, Executive Assistant
Board Recording Secretary
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Revenues $17,573,474

Contracts and Grants, $1,813,481, 9.6%
Student Senate, $80,000, 0.4%

Public Service, $13,250,0.1%
Student Aid, $100,000, 0.5%

Tuition and Fees, $2,928,541, 15.6% Transfers From 1&G, $(623,335), -3.3%
Misc Revenues, $606,198,3.2%

Auxiliary Sales, $1,270,359, 6.7%

Local Mil Levy Support, $2,504,800, 13.3%

propriation, $8,880,180, 47.2%
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Expenditures $17,573,474

1&G Institutional Support, $1,788,366,10.2%
1&G Physical Plant, $1,619,559,9.2%

Contracts and Grants, $1,748,196, 9.9%

Public Service, $12,773,0.1%
/ Student Aid, $96,400, 0.5%

Auxiliary Sales, $1,224,626 , 7.0%

Student Senate, $77,120, 0.4%

1&G Student Services, $1,168,280, 6.6%

N " Main Campus Admin Fee,
—— $632,645 ,3.6%

1&G Academic Support, $1,719,594,9.8%

1&G Instruction, $7,485,916,42.6%
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Summary of Budget Changes
Fiscal Year 2018-2019

UNM Gallup is Requesting Approval of the Fiscal Year 2018-19 Budget
Instruction and General Budget of 514,296,384

No tuition Increase For 2018-2019
State Appropriations Decreases By S 48,500.

New Trio Upward Bound Funding To Be Significant For The Campus - Student Support

Institutional Program Review Underway

Dual Enrollment Through New Partnership With GMCS To Be Significant For UNM Gallup
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