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Office of the Chancellor

UNM-GALLUP LOCAL ADVISORY BOARD MEETING
Tuesday, February 17, 2026 | 4:00 p.m.
Gurley Hall 1216A, 705 Gurley Ave, Gallup, NM 87301

2D video and voice on https:/unm.zoom.us/j/92799665087
One tap mobile +12532158782,,92799665087# US

AGENDA:
I Call to Order | Mr. Raymond Calderon, Chair
A. Confirmation of a Quorum
B. Adoption of the Agenda
. ACTION ITEM | Vote to Approve Minutes: January 20, 2026
M. Public Comments Related to Items on the Agenda (Limit: 3 minutes per speaker)
All speakers must sign in with the recording secretary at tqrieqo2003@unm.edu
V. Comments from Local Advisory Board Members Related to Items on the Agenda
V. Chair’s Report | Mr. Raymond Calderon
A. Gallup McKinley County Day
VI. Executive Team’s Report
Chancellor | Dr. Sabrina Ezzell
A. House Bill 2
VII. New Business | Mr. Raymond Calderon, Chair
A. Election of officers process
B. ACTION ITEM | Review and Approve Tuition and Fees
C. ACTION ITEM | Review and Approve the UNMG Budget Recommendation for FY27
D. ACTION ITEM | Review and Approve $10,000,000 General Obligation Bond Election Resolution
VIII. Old Business | Mr. Raymond Calderon, Chair
A. None
IX. Public Comments Not Related to Items on the Agenda (Limit: 3 minutes per speaker)
All speakers must sign in with recording secretary at tgriego2003@unm.edu
X. Comments from Local Advisory Board Members Not Related to Items on the Agenda
XI. Adjourn

If you are an individual with a disability in need of a reader, amplifier, qualified language interpreter, or any other

505.863.7501 | 705 Gurley Avenue | Gallup, New Mexico 87301 |
tgreigo2003@unm.edu
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Office of the Chancellor
form of auxiliary aid or service to attend or participate in the meeting, please contact the Chancellor’sOffice
tgriego2003@unm.edu as soon as possible. Public documents, including the agenda and minutes, can be

provided in various accessible formats. Please contact the Chancellor’s Office if a summary or other type of
accessible format is needed.

505.863.7501 | 705 Gurley Avenue | Gallup, New Mexico 87301 |

tgreigo2003@unm.edu
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UNM-GALLUP ADVISORY BOARD MINUTES
Tuesday, January 20, 2026 | 4:00 P.M. | Gurley Hall 1216A

UNM-GALLUP LOCAL BOARD: UNM-GALLUP STAFF & GUESTS:

Raymond Calderon Present John Zimmerman, Dean of Instruction

Jvanna Hanks Present Jayme McMahon, Director of Student Affairs
Becky Apel Present Robert Griego, Director of Business Operations
Edwin Begay Present Tina Griego, Executive Admin Assistant
Contance Liu Present Richard Reyes, Public Relations Specialist

Judge Cynthia Sanders, McKinley County/Gallup Magistrate Court
Dr. Rob Hunter, CEO Middle College HS

Ryan Begay, Guest

Dawnell Begay, Guest

Kathleen Yazzie, Guest

Ray Yazzie, Guest

AGENDA ITEM [: CALL TO ORDER

A. Chairman Calderon called the January 20, 2026 regular meeting of the UNM-Gallup Local
Advisory Board to order at 4:01 PM with roll call. A quorum was present.

B. Motion was made by Board Member Hanks to approve the UNM-Gallup Local Advisory Board
Agenda as presented. Motion was seconded by Board Member Apel and approved by
unanimous roll call vote at 4:02 PM.

AGENDA ITEM II: OATH OF OFFICE
Gallup Magistrate Court Presiding Judge Cynthia C. Sanders administered the Oath of Office to

newly elected board members, Contance Liu (Position 1 — Term Ending 12/31/29) and Edwin J.
Begay (Position 2 — Term Ending 12/31/29).

AGENDA ITEM lII:
VOTE TO APPROVE MINUTES

Motion was made by Board Member Begay to approve the November 18, 2025 Regular Board
meeting minutes as presented. Motion was seconded by Board Member Apel and approved by
unanimous roll call vote at 4:07 PM.

AGENDA ITEM IV:
PUBLIC COMMENTS

None

AGENDA ITEM V:
COMMENTS FROM LOCAL ADVISORY BOARD MEMBERS
RELATED TO ITEMS ON THE AGENDA

None

705 Gurley Avenue | Gallup, New Mexico 87301

gallup.unm.edu
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AGENDA ITEM VI:
CHAIR’S REPORT

A. Higher Education Day at the Legislative Session — Today is the NM Higher Education Day of the
Legislative Session, and Chancellor Ezzell is in attendance to advocate for UNM-Gallup Capital
Outlay priorities.

AGENDA ITEM ViI:
EXECUTIVE TEAM’S REPORT

Academic Affairs | Mr. John Zimmerman, Dean of Instruction

Dean Zimmerman welcomed the new board members, and everyone to the Spring 2026

semester.

A. Kick Off Week — Today is the first official day of the Spring 2026 semester. Faculty
returned last week to prepare for their courses, as well as to attend meetings,
presentations and workshops. These included the Center for Teaching and Learning’s
presentation on Creating Community in the Classroom, a representative from the Dean
of Students Office to talk about student’s rights and responsibilities, and Division
Meetings.

B. Welding Construction Project Update — The renovation to the welding department is part
of the 2020 GO Bond and is almost complete. This project will also include renovation of
the Automotive and Construction Technology areas. Dean Zimmerman suggests that the
board take a quick tour of those areas once the renovations are complete. UNM-Gallup is
thankful for the GO bonds that the community supports.

Student Affairs |Jayme McMahon, Director of Student Affairs

A. Student Affairs Overview — Welcome to the spring semester and to the new board
members. Student Affairs oversees all of the student resources and enrollment offices,
which start with recruitment and end with graduation, but everything in between. This
does include student and visitor conduct on campus. Ms. McMahon is the principal
investigator for two grant programs: TRIO/Student Support Services and TRIO Upward
Bound, both of which serve first-generation, low-income students and students with
disabilities. The TRIO Upward Bound program supports students in 9t through 12t
grade, and the Student Support Services supports students who are enrolled in
certificate or associate program of study, but each have their own objectives.

B. Spring 2026 Statistics — Ms. McMahon stated that as of today, we are up 14.76% in
credit hours and this compares to the same date last year. Student Campus headcount
(students admitted to UNMG) is up approximately 18.38%, and Course Campus
headcount (students enrolled in in the UNM system and are taking UNM classes from
any campus) is up 14.71%. At the next meeting, Ms. McMahon will have a breakdown of
concurrent enrolled students, returning students, first time students, etc. UNM-Gallup
always experiences a dip in students between the Fall and Spring semesters. These
numbers will fluctuate until the end of the month as students can still add/drop classes.

C. Student Satisfaction Priorities — The student satisfaction survey has closed, and all
employees were also surveyed on what they believe student priorities are, but there is

705 Gurley Avenue | Gallup, New Mexico 87301

gallup.unm.edu




I,

N)V[ GALLUP
not data to share, as of yet. The data will be downloaded soon and will be shared with
the working group that oversees that strategic priority. Student Affairs will also work
with Public Relations to determine the best practice to share this information, as well as
share it with the board. There was only a 30% student participation rate, which is not
great, but gives UNMG some things to work on. It has been approximately 10 years
since this sort of survey was done and that UNMG needs to work on pre-
communication, rather than just the launch. This could possibly be launched again next
year, but standard practice is every two years.

D. General Updates - Food insecurities is a priority for UNM-Gallup and work on this has
already begun on campus but is still a work in progress. Student Affairs was able to give
out 30 -40 emergency food boxes before the end of last semester, which was enough to
get those students through the duration of the winter break. Another project being
worked on is a confidential reporting site for possible Title IX violations without having
to formally go through the investigation process. This is becoming a reality and with the
help of main campus, an individual for this is being determined so that training can
begin. This could potentially change how students disclose information and more
importantly, to make sure they are getting the resources they need.

E. Campus Clinic— UNM Gallup has partnered with Gallup Community Health, and the
clinic has opened here on campus this week to provide clinical services, both physical
and mental health services and will be provided to students and employees. The ribbon
cutting ceremony will take place in the next few weeks and the board members are also
invited to attend this event.

F. Welcome Back Activities — Student activities are scheduled for the week of January 26™.
One of the events is a pancake breakfast.

G. Higher Education Day - Student Affairs has a few team members who are participating in
Higher Education Day in Santa Fe for the Legislative session. This is the first time that
the department has participated in Higher Ed day.

H. Spring 2026 Graduation — Tentative date for Spring 2026 is Saturday, May 16.
Chairman Calderon suggested that the board members participate, as it is a very
rewarding experience.

Business Operations | Mr. Robert Griego, Director of Business Operations

A. Budget Season — This marks the beginning of the UNM budget season. Departments will
begin working on their budgets for FY27.

B. UNMG Campus Summary of Current and Plant Fund Report: Period 6 — Mr. Griego
delivered an overview of the UNMG Campus Summary of Current and Plant Fund
Report: Period 6 financials. Mr. Griego stated we are at 53% of budget for I&G revenue
at this 6-month mark, which means UNMG is budgeting well and that revenues are up,
which confirms enrollments are up. Expenditures are tracking right where they should
be at this point of the fiscal year. Board Member Hanks asked if there are any
concerning issues coming from HED or the Legislature regarding decreased funding,
which NM is putting in a stop-gap measure in place due to the decreased funding. Mr.
Griego stated that UNM has put in some processes in regard to employment due to this.

Employees that may be affected will be placed in other positions to help combat that

issue. Ms. McMahon also stated that HED implemented a tracking system for

institutions to put in any revenues that are currently supported by the Federal

705 Gurley Avenue | Gallup, New Mexico 87301
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Government which includes UNMG grants such as TRIO/SSS and TRIO Upward Bound, as
well as Perkins, Adult Basic Education, etc. The largest issue that UNMG is facing is the
NASNTI grant (Native American Serving Non-Tribal Institute) which will cease being
funded and Chancellor Ezzell is actively pursuing other avenues to replace the federal
funding, but we do not believe this will be through the State of New Mexico. The TRIO
programs that Ms. McMahon oversees is constantly changing which is causing non-
confidence.

C. GO Bonds —Board Member Begay asked if UNMG provides information regarding
bonds that the community votes on, as an FYl. Mr. Griego stated that in the first phase
of the budget season, UNM looks at all the revenue resources to ensure there are
enough funds to cover UNMG’s projects. There are two types of bonds, with the first
being the General Obligation Bonds by the state, which generally occur every two years
and we receive whatever HED recommends as well as UNM, as to what will be our share
of the funds. The second is local General Obligation Bonds which are voted on by
McKinley County community members. UNM secures a financial bond advisor when a
bond will be placed onto a ballot for funds. There are many steps in the process which
include notifying the board of the preliminary bond, secures approval from a
subcommittee of the UNM Board of Regents, then progressing to a Board of Regents
meeting for approval. Once this is accomplished, the bond is submitted to the Higher
Education Department for approval, and at this point is submitted to the McKinley
County Clerks Office to ensure it is placed on the ballot for election. Each of these steps
has formal deadlines in order for the bond to come to fruition. Bonds normally must
have matching funds for projects. UNMG will be presenting a Bond to the board at next
month’s meeting. Board Member Hanks asked if UNM can access the NMFA. Mr.
Griego stated that the bond advisor is in charge of this. Board Member Hanks also
stated that NMFA has a program where a portion of the bond is free because we are in a
low-income county.

AGENDA ITEM VIlII:
NEW BUSINESS

A. Election of Officers — Chairman Calderon informed the Board that Election of Officers will take
place at the next regularly scheduled Local Advisory Board Meeting of February 17,

AGENDA ITEM IX:
OLD BUSINESS

None

AGENDA ITEM X:
PUBLIC COMMENTS NOT RELATED TO ITEMS ON THE AGENDA

None

705 Gurley Avenue | Gallup, New Mexico 87301
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AGENDA ITEM XI:
COMMENTS FROM LOCAL ADVISORY BOARD MEMBERS NOT RELATED TO ITEMS ON THE AGENDA

None

AGENDA ITEM XIlI:
ADJOURN

Motion to adjourn the meeting was made by Board Member Begay. Motion was seconded by Board
Member Hanks and approved by unanimous vote. Meeting adjourned at 5:07 pm.

Next Board meeting to be held on Tuesday, 2/17/26 at 4:00 pm in the Executive Conference Room.

Raymond Calderon, Chair Becky Apel, Secretary

705 Gurley Avenue | Gallup, New Mexico 87301

gallup.unm.edu
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STATE OF NEW MEXICO

COUNTY OF MCKINLEY

N N N

The Advisory Board (the “Board”) of the UNM-Gallup Branch Community
College District (the "District"), in the County of McKinley, and State of New Mexico,
met in regular open session in full conformity with law and the rules and regulations of
the Board, at Gurley Hall 1216A, 705 Gurley Avenue, Gallup, New Mexico, and virtually
via Zoom on February 17, 2026, at the hour of 4:00 p.m., at which meeting there were
present and answering the roll call the following:

Present: Chair:
Secretary Pro
Tem:
Members:
Absent:

Also present:

The following resolution was then introduced:



RESOLUTION OF UNM GALLUP BRANCH COMMUNITY COLLEGE
DISTRICT ADVISORY BOARD FOR A
GENERAL OBLIGATION BOND ELECTION

A RESOLUTION CONCERNING A GENERAL OBLIGATION BOND
QUESTION TO BE SUBMITTED TO THE QUALIFIED ELECTORS OF THE
UNIVERSITY OF NEW MEXICO GALLUP BRANCH COMMUNITY
COLLEGE DISTRICT AT THE GENERAL ELECTION TO BE HELD ON
NOVEMBER 3, 2026; PROVIDING FOR THE FILING OF THE ELECTION
RESOLUTION WITH THE MCKINLEY COUNTY CLERK; PRESCRIBING
OTHER DETAILS IN CONNECTION WITH SUCH ELECTION AND BONDS;
AND RATIFYING ACTION PREVIOUSLY TAKEN IN CONNECTION
THEREWITH.

WHEREAS, the Advisory Board (the "Board") of the University of New Mexico
Gallup Branch Community College District (the "District"), is established pursuant to
Sections 21-14-1 through 21-14-16 NMSA 1978, as amended; and

WHEREAS, the Board has determined that it is in the best interest of the District
to submit to a vote of the qualified electors of the District the question of issuance of
general obligation (limited tax) bonds in the amount and for the purposes hereinafter
specified in Section 2 of this Resolution (the “Bond Question™) at the general election to
be held Tuesday, November 3, 2026 (the "Election"), and that a Resolution regarding the
Election shall be issued by the Board, in accordance with Section 21-2A-10, NMSA
1978; and

WHEREAS, the Board has determined that it is in the best interest of the District
to submit to a vote the Bond Question, as permitted by Sections 21-2A-6 and 21-14-2,
NMSA 1978, at the Election; and

WHEREAS, the Bond Question to be submitted to the voters has not been
defeated at an election held within a period of two years from the date of the Election;
and

NOW, THEREFORE, BE IT RESOLVED BY THE ADVISORY BOARD OF
THE UNIVERSITY OF NEW MEXICO GALLUP BRANCH COMMUNITY
COLLEGE DISTRICT, COUNTY OF MCKINLEY, STATE OF NEW MEXICO THAT
THE FOLLOWING RESOLUTION BE ISSUED:

Section 1. The general obligation bond election for the University of New
Mexico — Gallup Branch Community College District, County of McKinley, New
Mexico shall be held at the Election.

Section 2. There shall be submitted to all qualified registered electors of the
District at the Election, the following question (the “Bond Question”):



College District "Shall the Advisory Board of the University of New Mexico

General Obligation Gallup Branch Community College District, be authorized to issue

Bond Question: up to $10,000,000 of general obligation bonds for the purpose of
erecting, furnishing, constructing, purchasing, remodeling and
equipping buildings and utility facilities, exclusive of stadiums;
making other real property improvements; purchasing grounds;
and purchasing and installing computer hardware and software; or
any combination of these purposes?"

Section 3. The District shall file this Resolution with the County Clerk of
McKinley County (the “County Clerk”) pursuant to Section 21-2A-10 NMSA 1978, as
amended. The District hereby requests that the McKinley County Board of County
Commissioners place the Bond Question on the Ballot for the Election.

Section 4. Officers of the District are authorized and directed to take all action
necessary for the Election and to coordinate the inclusion of the District’s Bond Question
on the ballot for the Election with the County Clerk and New Mexico Secretary of State
as necessary.

Section 5. The County Clerk shall conduct and canvass the Election pursuant to
the Election Code, Sections 1-1-1 through 1-1-28, NMSA 1978, Sections 1-16-1 through
1-16-9, NMSA 1978, the Local Election Act, Sections 1-22-1 through 1-22-20, NMSA,
the College District Tax Act, Section 21-2A-1 through 21-2A-17 NMSA 1978, Sections
21-14-1 through 21-14-17, NMSA 1978, the Federal Voting Rights Act, and other laws
applicable to the Election the District.

Section 6. Notice of the Election and other publications including the Bond
Question shall be published by the County Clerk as required by the Election Code. All
such publications shall be in a legal newspaper having a general circulation within the
District as determined by the County Clerk. The County Clerk is requested to publish the
Election proclamation as provided above and the Election Code.

Section 7. The Chair of the District Advisory Board, officers, employees, and
agents of the District, and the County Clerk be, and they hereby are authorized and
directed to take all action necessary or appropriate to effectuate the provisions of this
Resolution, including, but not limited to, the submission of the proposed issuance of
general obligation bonds to the New Mexico Higher Education Department for approval.

Section 8. All action heretofore taken by the Board, the Chair, officers, and
employees of the District not inconsistent with the provisions of this Resolution directed
toward the calling and conducting of the Election be, and the same hereby is ratified,
approved and confirmed.

Section 9. All acts, motions or resolutions, or parts thereof, inconsistent herewith
are hereby repealed to the extent only of such inconsistency.



Section 10. This Resolution shall be in full force and effect after its passage and
adoption.



PASSED AND ADOPTED THIS 17" DAY OF FEBRUARY, 2026.

UNM GALLUP BRANCH COMMUNITY

COLLEGE DISTRICT
By:
Chair
[SEAL]
ATTEST:
By:

Secretary Pro Tem



Member moved the adoption of the foregoing Resolution,
and Member seconded the motion. The motion to adopt the
Resolution was thereupon put to a vote and was passed and adopted on the following
recorded vote:

Those Voting Aye:

Those Voting Nay:

Those Absent:




STATE OF NEW MEXICO )
COUNTY OF MCKINLEY )
I, , the duly qualified and acting Secretary of the Advisory

Board (the “Board”) of UNM Gallup Branch Community College District in McKinley
County (the “District”), do hereby certify:

1. The foregoing pages are a true, perfect and complete copy of the record of
the proceedings of the Board, constituting the governing board of the District, had and
taken at a duly called regular meeting held at Gurley Hall 1216A, 705 Gurley Avenue,
Gallup, New Mexico, and virtually via Zoom on the 17" day of February, 2026, at the
hour of 4:00 p.m., insofar as the same relate to the proposed submission of a general
obligation bond question to the voters of the District at the upcoming general election on
November 3, 2026, a copy of which is set forth in the regular book of official records of
the proceedings of the Board kept in my office. None of the action taken has been
rescinded, repealed or modified.

2. The proceedings and the meeting were duly held and the persons therein
named were present at the meeting, as therein shown.

3. Notice of such meeting was provided in accordance with the open
meetings standards presently as set forth in the Open Meetings Resolution of the Board
adopted on August 19, 2025, which is currently in effect.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of
the District, this 17" day of February, 2026.

(SEAL)
By:

Secretary Pro Tem
UNM-Gallup Branch Community College District

Y:\dox\client\73740\0183\GENERAL\W5556560.DOC



	New Packet Cover - to edit
	UNMG Board Agenda 02.17.26 FINAL
	UNMG-Board Minutes 1.20.2026 FINAL
	AGENDA ITEM I: CALL TO ORDER
	AGENDA ITEM III:
	AGENDA ITEM IV:
	AGENDA ITEM V:
	AGENDA ITEM VI:
	AGENDA ITEM VII:
	AGENDA ITEM VIII:
	AGENDA ITEM IX:
	AGENDA ITEM X:
	AGENDA ITEM XI:
	AGENDA ITEM XII:

	UNMG Budget Recommendation_FY27_Board Mtg 2.17.26
	UNM Gallup - POF and 2026 Election Overview nc 12-18-25_Board Mtg 2.17.26
	Election Resolution (UNM-Gallup Branch Community College District 2026 Bond Election) (W5556560x7A92D)_Board Mtg 2.17 ACTING SECRETARY DOC



