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Current APR process

O Annual APR update due to OA/APR

O Chair submits annually based on last
APR

O ~50% submission rate to OA/APR
O Consistently 1-2 Colleges/Schools

O Some updates are just edited to
current date

O Often lost in Chair transitions

O Seen as busy work / “who looks at
these?”

New APR process

O Mid-cycle check in: 3 years before
next APR

O No more annual updates

O Reflective and future thinking

O More focused plan at midpoint,
“where to go from here?”

O Provides leadership with directed info
on where programs need help to
implement recommendations






Mid-cycle review and

approval process
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