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UNM GALLUP LOCAL BOARD MINUTES 
 

Wednesday, January 21, 2015 Gallup 
Six O’clock p.m.  DCR 
 

UNM GALLUP LOCAL BOARD 
Edwin J. Begay ............................................................................................................................................. P 
Virginia R. Chavez ........................................................................................................................................ P 
Theresa Dowling ........................................................................................................................................... A 
Ralph Richards .............................................................................................................................................. A 
June Shack ................................................................................................................................................... P 
 

UNM-GALLUP STAFF AND GUESTS: 
Chris Dyer, Executive Director 
Ken Roberts, Interim Dean of Instruction 
Rick Goshorn, Interim Dir. Business Operations 
Jeannie Baca, Director Student Affairs 
Marilee Petranovich, Marketing Communications 

Officer 

Bruce Klewer, Mgr. South Campus 
LD Lovett, Div. Chair Community Based Ed. & 

Workforce Development 
Christy Butler, Executive Assistant 
 

 

AGENDA ITEM I & II - Call to Order & Roll Call 
Chair, Edwin Begay called the January 21, 2015, regular meeting of the UNM-Gallup Local Board to order 
at 6:15 PM with roll call.  A quorum was present. 
 

AGENDA ITEM III - Public Input 
None 
 

AGENDA ITEM IV - Introductions 
Ken Roberts, Interim Dean of Instruction 
 

AGENDA ITEM V – Vote to Approve Agenda 
A motion was made by Virginia Chavez to approve the January 21, 2015, UNM-Gallup Local Board 
Agenda as presented.  The motion was seconded by June Shack, and approved by unanimous roll call 
vote at 6:18 PM. 
 

AGENDA ITEM VI – Vote on Board Business 
Motion was made by June Shack to approve the November 19, 2014, regular meeting minutes as 
presented.  The motion was seconded by Virginia Chavez.  Minutes were approved by unanimous roll call 
vote at 6:18 PM. 
 

AGENDA ITEM VII - Campus Reports 
A. Instruction and Academic Affairs – Ken Roberts spoke on the Dean’s search.  The search 

committee has been formed and approved by Faculty Senate.   
B. Student Services – Jeannie Baca reported enrollment is approaching 2,000.  CCTE students 

have not been registered.  Continuing to look at branding and collaboration on dual credit.  
Should have something in place by fall.  TRiO is doing wonderfully and has exceeded all their 
goals.  Student Life transition to the basement has been good.  Veterans Center grand opening 
will be in the future.  February financial aid awareness month.  Printed catalog will be ready for 
fall semester. 
i. MCHS – Dr. Dyer reported he signed a letter supporting MCHS to increase enrollment.  This 

is in an effort to help them maintain their state funding by becoming a larger school. 
C. Business Operations – Rick Goshorn reported this is the half way point of the fiscal year.  

Expenses are on the conservative side of the budget.   
D. Executive Director – Dr. Dyer spoke briefly on the following: 

1. Child Development Center updates –Construction and maintenance from main campus 
has been here this week and they are moving forward to completion.  We are collecting 
applications for students and should open with all openings filled.  

2. Veteran’s Center updates – The center will be managed through Student Affairs. Nick 
Brokeshoulder will head up the center.  Mark Donaldson will be working with us.   

3. Workforce Development updates – DOL grant focusing on Navajo Nation and GLP in 
collaboration with UNMG.  

4. Annual Budget Process – Many groups are meeting with Rick Goshorn to discuss their 
budget.   

5. Tohatchi visit – It was a wonderful experience and idea sharing.  Tohatchi District 14 total 
population is 30, 000 to 40,000.  The high school is willing to share their space.  The 
Construction Tech wing at the high school has not been used for years is open to us.  
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Ken Roberts will take the lead. 
6. Navajo Nation on campus – Workforce Investment Board is on campus and the Navajo 

Nation will have their office located next to them.  The Navajo Nation has accepted the 
office. 

 

AGENDA ITEM VIII – Old Business 

Local purchases – tabled to next meeting. 
 

AGENDA ITEM IX - New Business 
None 
 

AGENDA ITEM X – Vote to Adjourn for Executive Session 
Virginia Chavez moved and June Shack seconded a motion to adjourn the regular meeting of the UNMG 
Local Board for Executive Session pursuant to NM Open Meeting Act; Limited Personnel Issues, Section 
10-15-1-N.(2) NMSA 1978 discussion will include personnel issues concerning updates and performance 
review.  The motion was approved by unanimous roll call vote at 6:45 PM. 
 
AGENDA ITEM XI – Executive Session 
Limited Personnel Issues Section 10-15-1-N (2) NMSA 1978 
 
AGENDA ITEM XII – Vote to Reconvene from Executive Session 
June Shack moved and Virginia Chavez seconded a motion to reconvene the Open Meeting from 
Executive Session.  The motion was approved by unanimous roll call vote at 7:16 PM. 
 

Upon reconvening the special meeting of the Local Board, Virginia Chavez instructed the Executive 
Director to continue working with UNM main campus on the ongoing personnel issues that were 
discussed in the closed meeting.  10-15-1-J NMSA 1978 
 
AGENDA ITEM XIII - Adjournment 
June Shack made a motion to adjourn.  The motion was seconded by Virginia Chavez and approved by 
unanimous roll call vote at 7:17PM. 
 
 
______________________________________  ______________________________________ 
Edwin J. Begay, Chair     Virginia R. Chavez, Secretary 
 

Christy Butler 
Executive Assistant 
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UNM GALLUP LOCAL BOARD MINUTES 
 

Wednesday, February 25, 2015 Zuni 
Six O’clock p.m.  Rm 141 
 

UNM GALLUP LOCAL BOARD 
Edwin J. Begay ............................................................................................................................................. P 
Virginia R. Chavez ........................................................................................................................................ P 
Theresa Dowling ........................................................................................................................................... P 
Ralph Richards .............................................................................................................................................. P 
June Shack ................................................................................................................................................... P 
 

UNM-GALLUP STAFF AND GUESTS: 
Chris Dyer, Executive Director 
Ken Roberts, Interim Dean of Instruction 
Rick Goshorn, Interim Dir. Business Operations 
Jeannie Baca, Director Student Affairs 
Marilee Petranovich, Marketing Communications 

Officer 

Bruce Klewer, Mgr. South Campus 
Gerald O’Hara, Newly Elected Board Member 
Jerry Dominguez, Vice Provost 
Christy Butler, Executive Assistant 
 

 
AGENDA ITEM I & II - Call to Order & Roll Call 
Vice Chair, Ralph Richards called the February 25, 2015, regular meeting of the UNM-Gallup Local Board 
to order at 6:16 PM with roll call.  A quorum was present. 
 
AGENDA ITEM III - Public Input 
Jerry D thanked the board for their years of service.  He spoke about the operating agreement and the 
work they are doing to complete the agreement.  He is trying to bring more main campus connections to 
our campus.  We are on the right track and he will help us keep on that track. 
 
AGENDA ITEM IV - Introductions 
Gerald O’Hara, newly elected board member was introduced. 
Jerry Dominguez, Vice Provost Emeritus/Branch Campus Liaison 
 
AGENDA ITEM V – Vote to Approve Agenda 
A motion was made by Virginia Chavez to approve the February 25, 2015, UNM-Gallup Local Board 
Agenda as presented.  The motion was seconded by Theresa Dowling, and approved by unanimous roll 
call vote at 6:18 PM. 
 
AGENDA ITEM VI – Vote on Board Business 
Motion was made by Virginia Chavez to approve the January 21, 2014, regular meeting minutes as 
presented.  The motion was seconded by June Shack.  Minutes were approved by unanimous roll call 
vote at 6:28 PM. 
 
Edwin Begay arrived at 6:28 pm and assumed the Chair responsibilities. 
 
AGENDA ITEM VII - Campus Reports 

A. Instruction and Academic Affairs – Ken Roberts reported on the Tohatchi needs.  A needs survey 
has been sent out and two chapters have responded.  Awaiting further information from the 
others.  Working on rank and tenure letter sand the summer schedule.  We will run about 45 
classes this summer due to budget.  Assessment plans are being input into the system.  The 
Human Services degree has been approved with three tracks approved.  Many searches for 
faculty are in process. 
i. Zuni campus report – Bruce Klewer reported enrollment is up from fall.  Hope to have Cyber 

Lobo Academy this summer.  The Board feels that all forms of Lobo Academy needs more 
promotion and marketing.  Wellness and Heritage tree farming will be started and trees 
planted in March.  Need to align schools class schedules with bus schedules. 

B. Student Services – Jeannie Baca reported enrollment, retention and graduation. 2300 enrollment, 
opened veterans center in GH have 20 more veterans compared to last semester. Dual credit 
start out by utilizing master’s degree faculty to teach after school at the high school.  Focusing on 
core classes.  Printed catalog out in April.  Continue to work with probationary students to get 
their grades up.  Graduation is May 9 at MHS at 10:00 am.  UNM Day at Legislature UNMG had 
12 attend.  Staff updates success center in GH, ARC and career services position.  Within the 
next two weeks there will be a student election for student government.  Then they will work on 
having election on constitution and by-laws. 
i. MCHS – Dr. Dyer reported UNMG sent a letter of support to increase enrollment. 
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C. Business Operations – Rick Goshorn reported due to decrease in enrollment of about 8%.  We 
are looking at a $250-$300 decrease in tuition.   

D. Executive Director – Dr. Dyer spoke briefly on the following: 
1. CCAP Conference – Is an organization under the National Council for Science and the 

Environment that give access to nationwide programs and also gives direct access and 
dialog to federal funding agencies.  He will be president for the next 2 years.  It will serve 
to assist us to build working collaborations with other colleges in our region. 

2. Term appointment Ken Roberts – Discussion that given the issue concerning stability 
Ken will be appointed as Dean until he retires.  

3. Open Child Development and Family Center will open on Monday.  Plantings will be 
planted in the spring.  Encourage the board to go look at the new center. 

4. Thornburg Foundation has had a conversation with us continued on Friday and they are 
interested in giving us funds.  With the possibility of Educare NM starting in McKinley Co. 

5. Master planning process begun ARC has been hired.   
6. First Meeting – Zuni Task Force three goals have been set.  Marketing plan will be 

established. 
7. Update EMS Institute the only thing holding us back is hiring a director. 

 
AGENDA ITEM VIII – Old Business 
Local purchases – Ralph Richards made statement about procurement and why UNMG is not purchasing 
from local independent businesses.  We should have a policy to purchase locally and bid anything over 
$10,000 and under $60,000 locally. 
 
AGENDA ITEM IX - New Business 
Discuss & Vote on New Quarterly Meeting Dates - tabled 
 
AGENDA ITEM XIII - Adjournment 
Virginia Chavez made a motion to adjourn.  The motion was seconded by Theresa Dowling and by 
unanimous roll call vote at 9:15 PM. 
 
 
______________________________________  ______________________________________ 
Edwin J. Begay, Chair     Virginia R. Chavez, Secretary 
 
Christy Butler 
Executive Assistant 
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UNM GALLUP LOCAL BOARD MINUTES 
 

Wednesday, March 25, 2015 Gallup 
Six O’clock p.m.  DCR 
 

UNM GALLUP LOCAL BOARD 
Aaron Kowalski ............................................................................................................................................. P 
Olin Kieyoomia .............................................................................................................................................. P 
Gerald O’Hara ............................................................................................................................................... P 
Ralph Richards .............................................................................................................................................. P 
Vacant, Position 3 ......................................................................................................................................... -- 
 

UNM-GALLUP STAFF AND GUESTS: 
Chris Dyer, Executive Director 
Ken Roberts, Interim Dean of Instruction 
Rick Goshorn, Interim Dir. Business Operations 
Marilee Petranovich, Marketing Communications 

Officer 
Jerry Dominguez, Vice Provost 
Cynthia Sanders, Magistrate Judge City of 

Gallup 

John Archuleta, Sr. Vice President & Manager, 
George K. Baum & Co. 

Chris Muirhead, Modrall, Sperling, Roehl, Harris 
& Sisk, PA 

Tony Majors, MCHS Board President 
Jarvis Bahe, Student Senate President 
Kyle Chancellor, Reporter Gallup Independent 
Christy Butler, Executive Assistant 
 

 
AGENDA ITEM I & II - Call to Order & Roll Call 
Vice Chair, Ralph Richards called the March 25, 2015, regular meeting of the UNM-Gallup Local Board to 
order at 6:02 PM with roll call.  A quorum was present. 
 
AGENDA ITEM III - Public Input 
Jerry Dominguez reviewed the Operating Agreement draft document with the Board.  The Board 
requested an addition to the Agreement that the Board have input to the hiring and removal of the 
Executive Director.  Any questions should be directed to the Executive Director. 
 
AGENDA ITEM IV - Introductions 

A. Cynthia Sanders, Magistrate Judge City of Gallup 
B. John Archuleta, Sr. Vice President & Manager, George K. Baum & Co. 
C. Chris Muirhead, Lawyer, Modrall, Sperling, Roehl, Harris & Sisk, PA 
D. Tony Majors, MCHS Board President 
E. Jarvis Bahe, Student Senate President 
F. Everyone attending introduced themselves to the Board. 

 
AGENDA ITEM V – Oath of Office 

A. Aaron P. Kowalski, position 1, and 
B. Olin Kieyoomia, position 4, and 
C. Gerald Anthony O’Hara, position 5 were administered the Oath of Office by Judge Cynthia 

Sanders. 
 
AGENDA ITEM VI – Vote to Approve Agenda 
A motion was made by Gerald O’Hara to approve the March 25, 2015, UNM-Gallup Local Board Agenda 
as presented.  The motion was seconded by Olin Kieyoomia, and approved by unanimous roll call vote at 
6:45 PM. 
 
AGENDA ITEM VII - Vote on Board Business 
Vice Chair, Ralph Richards turned the gavel over to Olin Kieyoomia so he could make the motion to 
approve the January 21, 2014, regular meeting minutes as presented.  The motion was seconded by 
Gerald O’Hara.  Minutes were approved by unanimous roll call vote at 6:48 PM.  Olin Kieyoomia returned 
the gavel to Ralph Richards. 
 
AGENDA ITEM VIII – Board Education 

A. Adoption of Resolution to Refinance Series 2015 Refunding Bond - John Archuleta, George K. 
Baum & Co. distributed information on the refunding of series 2015.  Chris Muirhead, Modral law 
firm explained the legal information on the bonds.  Olin Kieyoomia moved to adopt the resolution 
authorizing the issuance and sale of the UNM Gallup refunding bonds, series 2015 not to exceed 
$7,500,000, for the purpose of providing funds for refunding the UNMG general obligation bonds 
series 2006 and 2007.  Motion was seconded by Gerald O’Hara.  The motion was approved by 
unanimous roll call vote at 7:15 PM. 
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B. Review of Budget Processes & Fiscal Year 2015 Budget - Rick Goshorn gave a PowerPoint 
presentation to the Board on mil levy, 2016 funding formula, performance measures, sources and 
uses of funds and budget summary showing tuition increases.   

 
AGENDA ITEM IX - Old Business 
None 
 
AGENDA ITEM X - New Business 

A. Election 2015 – 2016 Board Officers 
i. Vice Chair, Ralph Richards opened the floor for nominations for Chair. Olin Kieyoomia 

nominated Ralph Richards.  He accepted the nomination.  Gerald O’Hara moved to close 
nominations seconded by Aaron Kowalski.  By unanimous roll call vote Ralph Richards was 
elected as Chair of the Local Board. 

ii. Chair, Ralph Richards opened the floor for nominations for Vice Chair.  Aaron Kowalski 
nominated Olin Kieyoomia.  Olin Kieyoomia accepted the nomination.  Motion was made by 
Gerald O’Hara to close nominations seconded by Aaron Kowalski.  By unanimous roll call 
vote Olin Kieyoomia was elected as Vice Chair. 

iii. The Chair opened the floor for nominations for Secretary.  Gerald O’Hara nominated Aaron 
Kowalski.  He accepted the nomination.  Motion was made by Gerald O’Hara to close 
nominations seconded by Olin Kieyoomia.  By unanimous roll call vote Aaron Kowalski was 
elected as Secretary. 

B. Approve and Discuss filing Vacant Advisory Board Zuni Position 3 – Dr. Dyer announced Hayes 
Lewis, Superintendent of Zuni Public Schools, has expressed interest and willingness to be 
appointed to the Board for the next two years.  The Board would like to have two candidates to 
choose from and have more gender diversity in the board.  This item was tabled until next 
meeting. 

C. Approval of 2015-2016Tuition and Fees – Rick Goshorn lead the discussion regarding an 
increase in tuition and fees.  After much discussion, a motion was made by Olin Kieyoomia to 
increase the tuition by 7.1%.  Motion seconded by Gerald O’Hara.  By roll call vote motion passed 
with Aaron Kowalski as the only no vote at 8:54 PM. 

D. Approval 2014 – 2015 Budget Adjustment Request (BAR) – Rick Goshorn spoke on the BAR.  A 
motion was made by Olin Kieyoomia to approve the 2015 Higher Education BAR, seconded by 
Aaron Kowalski.  By unanimous roll call vote motion passed at 9:02 PM. 

E. Review and Discuss 2015-2016 UNMG Budget – Rick Goshorn reviewed the budget with the 
Board.  Discussion followed.  The budget will be voted on at the next meeting.  The Board 
recommended Rick Goshorn move forward in developing the budget. 

 
AGENDA ITEM XI - Adjournment 
Olin Kieyoomia made a motion to adjourn.  The motion was seconded by Gerald O’Hara and passed by 
unanimous roll call vote at 9:30 PM. 
 
 
______________________________________  ______________________________________ 
Ralph Richards, Chair     Aaron Kowalski, Secretary 
 
Christy Butler 
Executive Assistant 
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