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UNM-GALLUP LOCAL BOARD 

AGENDA 

Wednesday, November 19, 2008 
Six O'clock 

Action 

Action 

Information 

I. MEETING CALL TO ORDER

II. ROLL CALL

Ill. PUBLIC INPUT (15 minutes maximum) 

IV. INTRODUCTIONS

None

V. APPROVAL OF AGENDA

Additions to the Agenda

VI. BOARD BUSINESS

Adoption of October 24, 2008 Board Minutes

VII. BOARD EDUCATION

Task Force on Staff/Faculty Conversation

Information VIII. DIVISION/DEPARTMENT REPORTS

A. Dean of Instruction
B. Director of Student Services
C. Director Business Operations
D. Manager of Physical Plant and Facilities
E. Manager of Information Technology
F. Nursing
G. MCHS
H. Focused Continuous Improvement

I. Student Senate
J. Faculty Senate

Information IX. INTERIM EXECUTIVE DIRECTOR'S REPORT

A. President Schmidly's Cost Cuts Initiative
B. Campus Voice

C. Transporatation Issues
D. Campus Conversation Recommendations
E. Other items may be reported.

Information X. OLD BUSINESS

A. Monthly Financial and Grants Update (Binder)
B. Reschedule Board Retreat - November 25

XI. NEW BUSINESS

Report on ACCT Conference

Information XII. ADDITIONAL ITEMS PLACED ON THE AGENDA

Action XIII. ADJOURN FOR EXECUTIVE SESSION

Information XIV. EXECUTIVE SESSION

Action 

Action 

Executive Session pursuant to NM Open Meeting Act; Personnel Matter, Section 10-

15-1-H. (2) NMSA 1978

XV. RECONVENE FROM EXECUTIVE SESSION

XVI. ADJOURNMENT

Zuni 

Chair 

Recording Secretary 

Chair 

Chair 

Chair 

Robert Hoffman 

Christine Marlow 
Paul Kraft 

Tony Major 
Ron Petranovich 

Jim Blackshear 
Marji Campbell 
Wally Feldman 

Robert Hoffman 
Jody Brown 

Ken Roberts 

Barry Cooney 

Tony Major 
Chair 

Gloria deCruz 

If you are an individual with a disability who is in need of a reader, amplifier, qualified language interpreter, or any other form of auxiliary aid or service to attend 

or participate in the meeting, please contact the Executive Director's Office (505-863-7501) as soon as possible. Public documents, including the agenda and 

minutes, can be provided in various accessible formats. Please contact the Executive Director's Office if a summary or other type of accessible format is 

needed. 
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